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Feasibility studies for construction projects 

Feasibility studies are preliminary studies undertaken in the very early stage of a project. They tend to be 

carried out when a project is large or complex, or where there is some doubt or controversy regarding the 

proposed development. If an environmental impact assessment (EIA) is required, this may involve 

assessments best undertaken as part of feasibility studies. 

The purpose of feasibility studies is to: 

 Establish whether the project is viable. 

 Help identify feasible options. 

 Assist in the development of other project documentation such as the business case, project 

execution plan and strategic brief. 

 

On large or complex projects, there may be a number of different feasibility studies carried out, 

sometimes requiring different skills, and considering issues such as: 

 

 Planning permission. 

 The likelihood that an environmental impact assessment will be required. 

 Other legal / statutory approvals. 

 Analysis of the budget relative to client requirements. 

 Assessment of the potential to re-use existing facilities or doing nothing rather than building new 

facilities. 

 Assessment of any site information provided by the client. 

 Site appraisals, including geotechnical studies, assessment of any contamination, availability of 

services, uses of adjoining land, easements and restrictive covenants, environmental impact and so 

on. 

 Considering different solutions to accessing potential sites. 

 Analysis of accommodation that might be included or excluded. 

 Assessment of the possible juxtaposition of accommodation and preparing basic stacking 

diagrams. 

 Assessing operational and maintenance issues. 

 Appraisal of servicing strategies. 

 Programme considerations. 

 Procurement options. 

 

Various stakeholders, statutory authorities and other third parties may need to be consulted in the 

preparation of feasibility studies. 

 

The assessments carried out should be presented in a structured way so the client can decide whether or 

not to proceed to the next stage. Wherever possible, any information prepared or obtained should be in a 

format which can be readily shared and used, and should be stored and named in a way consistent with 

the long-term project and operational needs. 
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Reasons to Do a Feasibility Study 

Conducting a feasibility study is a good business practice. If you examine successful businesses, you will 

find that they did not go into a new business venture without first thoroughly examining all of the issues 

and assessing the probability of business success. 

 

Below are other reasons to conduct a feasibility study. 

 

• Gives focus to the project and outline alternatives. 

• Narrows business alternatives 

• Identifies new opportunities through the investigative process. 

• Identifies reasons not to proceed. 

• Enhances the probability of success by addressing and mitigating factors early on that could affect the 

project. 

• Provides quality information for decision making. 

• Provides documentation that the business venture was thoroughly investigated. 

• Helps in securing funding from lending institutions and other monetary sources. 

• Helps to attract equity investment. 

 

The feasibility study is a critical step in the business assessment process. If properly conducted, it may be 

the best investment you ever made. 

 

Reasons Given Not to Do a Feasibility Study 

Project leaders may fi nd themselves under pressure to skip the “feasibility analysis” step and go directly 

to building a business. Individuals from within and outside of the project may push to skip this step. 

 

Reasons given for not doing a feasibility analysis include: 

 

• We know it’s feasible. An existing business is already doing it. 

• Why do another feasibility study when one was done just a few years ago? 

• Feasibility studies are just a way for consultants to make money. 

• The market analysis has already been done by the business that is going to sell us the equipment. 

• Why not just hire a general manager who can do the study? 

• Feasibility studies are a waste of time. We need to buy the building, tie up the site and bid on the 

equipment. 

 

The reasons given above should not dissuade you from conducting a meaningful and accurate feasibility 

study. Once decisions have been made about proceeding with a proposed business, they are often very 

difficult to change. You may need to live with these decisions for a long time. 

 


