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K. D. K. College of Engineering 

 

Institution Feedback Mechanism- 

 

Feedback is an important part of academic activity, which helps us to enhance the quality 

of teaching. Feedback helps in improving teaching standards for all academic programs and 

helps IQAC to create bench marks in teaching-learning process. Institute being the private 

institution and affiliated, it has to compete with large number of institution not only in the 

private but also in government sectors. One of the factor through which the programs can 

be made effective is through proper assessment and checking the attainments by defining 

proper program educational objectives. As such we have limited scope for design 

curriculum and being an affiliated self-financed institute, curriculum gaps are 

communicated formally to the university. The institute has a multidimensional, well 

defined process of assessment including reviews by students and teaching faculties, 

employers and alumni. Feedback is conducted for all academic programs in every semester. 

 

Purpose: 

1) enrichment in the curriculum 

2) quality in curriculum delivery  

3) development in institute infrastructure 

4) Enhancement in faculty performance 
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The feedback mechanism serves the above purpose and the mechanism is shown as below: 

 

Feedback mechanism 

Student feedback: 

The students’ Academic feedback includes the following: 
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This assessment is conducted to review, how a teacher’s teaching for a particular 

subject is perceived by students. With respect to a subject-teacher’s teaching, following 

questions are asked and teacher’s feedback is assessed on the scale of 1 to 4 in online 

mode. Apart from the above questions, comments section is offered where students can 

raise concerns which are not addressed through the questions in feedback form or give 

suggestions to the teacher. Format for the feedback containing, questionnaire to assess the 

course curriculum, teaching learning experience, knowledge and skill development of the 

student, participation and conduction of co-curricular activities, extra-curricular and 

extension activities organized at departmental and institute level and about facilities 

available in the institute, is prepared by heads of department in consultation with the 

Principal and Vice Principal and approved in IQAC meeting. Online feedbacks are 

undertaken in each semester for each course/subject from students. Feedback about 

Institute infrastructure and facilities is taken at the end of each session. The overall aim is 

to ensure quality in the teaching-learning process. Teaching-Learning assessment is 

conducted with respect to the individual department in the context. Feedback committee is 

constituted at institute level with coordinators from each department. 

Process followed for each cycle is as below: 

1. Configure Feedback schedule for the institute  

2. Ensure subject teacher allocations are properly done.  

3. Ensure all the courses/ subjects everything configured for the review process  

4. On successful review and verification, the feedback links are circulated / published 

for students to submit feedback.  

5. Link is available for a specific duration. If needed, reminders in the form of 

messages are sent again. Also at times, dates for accepting the responses can be extended.  

6. Once the responses are collected, departmental coordinators reviews each comment 

and prepares department specific reports.  
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Note: Currently teaching learning assessment is done only for theory subjects and 

experiential subjects. Feedback for practical subject is not taken (reason: No. of batches 

and student-teacher allocation variation).  

Sample Student Feedback form- 

Institute Feedback 
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Course/ Subject 1 feedback:
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SAMPLE 
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Student feedback about teacher assessment is taken by the Academic Assessment 

committee of the institute at departmental level from students of each semester for all the 

theory as well as practical courses. Counseling for the improvement in course deliverance 

is done for the faculty whose performance needs improvement. 

Teacher Feedback: 

Teacher feedback is taken periodically on Curriculum, Teaching, Learning and Evaluation 

of the courses. Each faculty gives this feedback at the end of each semester. Faculties 

prepare self-assessments of their role in the course including an evaluation of their 

effectiveness in course management; reviews of the course contents and recommendations 

to improve the course.  

Sample Teachers Feedback form: 
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Alumni Feedback:  

The college conducts annual Alumni Meet, in which suggestions and feedback is received 

from Alumni students. Feedback from industrial management, R & D establishments and 

professionals is obtained through online/ offline. The provided feedback data is presented 

to the IQAC for necessary implementation in curriculum. Alumni surveys are conducted 

during alumni interaction at the alumni association meeting held every year. Whenever any 

alumnus visits the college, feedback is taken. Further, alumni social media platforms are 

used to invites alumni to provide feedback through online.  

Sample Alumni Feedback Form 2022-23 
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Employer Feedback: 

Feedback from employers of industry, R & D establishments and professional bodies also 

are obtained by training and placement department.  
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The data of the above surveys is analyzed and as per their suggestions various add-on/value 

added courses, guest lectures, workshops, seminars, industrial visits, excursion tours etc. 

are undertaken by the departments. 

Thus, each assessment of the above feedbacks provides documentation of effective 

activities and recommendations for course curriculum and improvement in teaching-

learning process as well as verification that the delivered course content matched the course 

learning outcomes in a manner that supported the relevant professional competencies.  
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